My SEO
Competitor

Research
Process




Use this guide to
research your
SEO competition.
Learn what's
working &
duplicate their
SEO success.
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Run this process
1x/quarter to
generate new
ideas & stay on
top of the space.
Never get behind
w/ your SEO.
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Make a list of
competitors

e |dentify 10 top
competitors.
e Add them to a Doc.

e Take each through this

process.




Choose one to
start with

e Pick your biggest
competitor first.

e Make sure they have
enough SEO data.

e Someone you really
admire.




Search on Ahrefs
or any SEO tool

e Put the competitor into
your SEO tool of choice.

e You want their SEO data.

e DR, Backlinks, Organic
Search stats, Keyword
Rankings, Search Traffic,

etc.




Pull that data up...
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Analyze key SEO
metrics

e ook at DR, Backlinks,
Referring Domains,
Keywords, Traffic, &
Paid.

e How do you compare?

e Compare to others you've

analyzed. e




Start digging in...
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Analyze All Time
growth

e Look at how their
backlinks & SEO traffic
has grown since they
started.

e Get a gauge for how it
could impact your biz.




Look at All Time...
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Analyze their
backlinks

e GO into their specific
backlinks.

e Order from highest to
lowest & analyze.

e | ook at types of pages
they are coming from.




See where from...

I'lI'EfS Dashboard Site Explorer Keywords Explorer Site Audit Rank Tracker Content Explorer Web Explorer Competitive Analysi More v

http + https *  bench.co/ Subdomains + Q £ Setting:

Overview = Backlinks @ How touse
Overview 2.0
Site structure All  Dofollow | Nofollow * Backlink type v DR~ Domain traffic v Q f Ref. page URL ~ Exclude subdd
Calendar
Backlink profile ~ 161,240 backlinks All backlinks = Al New Lost E Show history: Don't show ~
Backlinks
Referring page DR~ UR Domain Referring Linked Ext. Page Kw. Anchor and target URL

Broken backlinks

traffic domains domains traffic
Referring domains
GitHub - startupdeals/startupdeals: 96 2.7 48.8M 15 16 23 6 24 Bench
Anchors A awesome collection of all NOFOLLOW
Internal backlinks available startup deals with terms, https://bench.co/integrations/stripe/ =
. conditions and the deal source
Refening IPs https://github.com/startupdeals/st
Link intersect artupdeals »
EN
Organic search «
. GitHub - jeffling/angular-webpack- 96 6 48.8M 18 5 T 0 0 to compose our entire app from strictly isolated
Organic keywords example: This is sort of a shrine to angular modules.
Top pages what was cutting edge front-end in http://labs.bench.co/2015/1/21/componentized-
2014, Simple template with angular
opisublolders webpack (run from gulp) that RERERT N
Top subdomains supports angular (from bower), with http://labs.bench.co/2015/1/21/componentized-angu
Organic competitors some common settirjgs: lar »
https://github.com/jeffling/angular- 301 - https://bench.co/2015/1/21/componentized-
Content gap webpack-example = angular =
EN

Paid search

167 205 0 122 Bench Get a professional bookkeeper at a fraction of




Find backlink
opportunities

e Filter for backlinks from
DR sites of 30-60.

e |dentify pages, blogs, &
Ssites where you could
potentially get a backlink.

e DR 30-60 is achievable.




Find best opp's...
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